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Division in Anuradhpura District 
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Contact Person: Chaminda Fernando Pulle 

Position: Director 

Work phone number: 0094 312 274468 

Mobile phone number: 0094 777 703736 

Email: chaminda@kansarmenslfoundation.lk  
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Drinking water for a rural village in Kalugala Grama Niladari Division in Anuradhpura District 

 

1. Introduction 

1.1. Background of the project 

Rural-urban disparity in the water supply sector is a persistent challenge for Sri Lanka. Even 

though a progress achieved in improving access to safe drinking water in urban areas, coverage 

in rural areas remains far behind. 

Anuradhapura is a home for the population of 917,748. The National Water Supply and Drainage 

Board was able to provide drinking water for a population of around 410,000. The rest of the 

population in rural areas depend on domestic level ground water sources, not acceptable 

standards for drinking.  The water from these sources consists of excess amount of minerals, 

suspended particles, organic and inorganic impurities. 

It has also been recorded that large number of patients in Anuradhapura District is undergoing 

treatments for chronic kidney disease of an unknown origin (CKDu). Statistics also are showing 

that CKDu cases from Anuradhapura town area and suburbs are very rare when compared to 

surrounding rural communities. Provision of safe drinking water is recommended by the World 

Health Organization as one of the preventive methods. Non-availability of drinking water would 

cause the fast spreading kidney diseases in the district. 

It is a necessity for supply of clean and safe drinking water for under-privileged farming 

communities in the rural areas in the District. Kansarmen SL Foundation (KSLF) has given 

attention on these communities and taken necessary actions to solve the problem. 

1.2. The objectives and justification of the proposed project 

There are about 266 families living in a small village in Kalugala Grama Niladhari (GN) Division in 

Palagala Divisional Secretariat of Anuradhapura District. Access to clean and safe drinking water 

was a crucial issue for many years for this community. The effort of Plan International to provide 

drinking water to this community was also unsuccessful. The well and the overhead tanks 

constructed for this purpose by Plan International is now stay idle due to unavailability of water 

in the well to pump into the tanks. The lakes and water channels are used for bathing and 

washing clothes by the community members, which are not protected and with impurities. They 

are walking 10-15 km away from the village to bring clean water that is safe to drink. 

A Community Based Organization – ‘Arunalu’ and its supporters consulted Kansarmen SL 

Foundation to find a sustainable solution for drinking water issue in the village. A natural water 

spring was observed on Kahanu Kanda and has been identified as a reliable water source that 

can be used for lifting the burden of the community for drinking water. 

The objective of this proposed project is, therefore, to improve access to safe drinking water in 

acceptable quality to the families in a rural village in Kalugala GN Division. This will be achieved 
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through building a spring protection structure, construction of water tanks in 3 collection points 

across the village which will be filled by water from protected spring in Kahanu Kanda, and 

installing gravity fed pipeline system across the village passing through water collection points 

from protected spring.  

2. Description of the proposed project 

2.1. Project location 

The project site will be located in Kalugala GN Division (668) in Palagala Divisional Secretariat 

Division of Anuradhapura District. 
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A – Water source (7.834135, 80.505946) 

B – Tank 1 (7.832249, 80.513833) 

 

C – Tank 2 (7.837117, 80.517166) 

D – Tank 3 (7.84162, 80.528353) 

2.2 Target group 

The following are the direct and indirect beneficiaries of the project who receive safe drinking 

water: 

1. Direct: Approximately 266 families in Kalugala GN Division in Anuradhapura District  

2. Indirect: Approximately 300 families adjoining villages 

Including: 

-310 children from grade 1-13 in Kalugala School,  

-35 children in the pre-school, 

-The medical clinic which is opened for 2-3 days a week for the primary health care by a    

nurse practitioner (mainly pregnant women and kids, the doctor is available on 2 days a 

month).  

 

First meeting June 2018 
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2.3 Description of project components 

The project work shall include: 

 Water yield capacity assessment in the source. 

 Site clearance and earthworks as necessary 

 Construction of spring protection (source well with a protection cover) 

 Installation of 2 plastic tanks with 5,000 litre and 1 plastic tank with 10,000 litre capacity 

across the village. These locations will be set up as water distribution points, which will 

be managed by the community. 

 Installation of pipeline system from the source well to the tanks (tanks are filled by the 

gravity). The total length will be approximately 3.6 km 

 Community training for maintenance and operation of the water facility  

The intended project objective will be realized through following outputs: 

a) Integrated Water Supply Facility Management mechanism in place 

Currently, ‘Arunalu’ Community Based Organization will lead the project in the village level in 

coordination with Kansarmen SL Foundation. There will be a committee for Water Supply Facility 

Management with 2 male and 1 female members. During the project period, the existing 

committee for water supply facility management (Water Supply Facility Management 

Committee – WSFMC) will be strengthened in order to take over the responsibility of water 

distribution and maintenance of the facility. As there is no coordination mechanism with other 

residents and community Based Organizations (CBOs) in the village, the project will strive 

towards having fair integration of village members and relevant representative of CBOs into the 

Water Supply Facility Management Committee. This committee will responsible for operation 

and maintenance of the facility, and also for fee collection from water users. 

 

 

On the way to the water source 
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b) Sustainable access to water 

According to the community members, the water source/spring on Kahanu Kanda has year-

round water flow. The project will use this water spring to help nearly 266 families gain access to 

safe and reliable drinking water.  In order to minimize the risk of conflict among water uses and 

downstream water shortage, water yielding capacity will be assess prior to start project work. 

It is necessary to construct water infrastructure for storing ground water. The project will 

construct a source well with a protection cover to store water in upper-stream. 

Three plastic tanks will be installed across the village as necessary infrastructure for drinking 

water. The first tank will be filled with water from the source well and then water flows into the 

second and third tanks respectively. A pipeline from the source well to the tanks will also be 

installed which will bring water through the gravity to the tanks. 

 

2.4 Project cost, Investment and funding sources 

The total project cost will be SLR 5,333,752 (see Annex A with breakdown). 

2.5 Project Sustainability 

KSLF will aim at maximising the sustainability of water supply facility through the following: 

 The project will work on bringing groups of stakeholders together in the planning 

process aimed at strengthening mutual trust and respect while ensuring local ownership 

of the project. 

 The representative from benefiting groups will be closely involved in the design process 

and their needs and preferences will be taken into account. 

 The participatory process of establishing WSFMC and designing project activities will 

enable the different stakeholders in the project area to work out solutions that are 

socially acceptable and technically appropriate. 

 Training will be provided to WSFMC to carry out management and operational activities 

of the facility. 

The water source 
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 Importantly, all construction of water infrastructure will be based on a water availability 

analysis at the source and takes into account effects on other water users and 

environment.  

 

2.6 Background and past experience of the implementing organization 

The implementing partner of this proposed project will be Kansarmen SL Foundation, which is a 

local Non Governmental Organization (NGO) in Sri Lanka dedicated to provide best water and 

sanitation solutions to vulnerable communities. The Foundation has operated from 2005, and 

was borne as a baby of a Dutch organization. 

The parent organization, Stichting Kansarmen Sri Lanka was founded in The Netherland by a 

Dutch volunteer in 2005 after Tsunami, with the aim of helping increase access to safe drinking 

water and sanitation facilities for school children in rural Sri Lanka. After successful completion 

of over 50 water and sanitation facilities for the schools, communities and disable homes with 

the help of a highly committed local team with direct funding from The Netherland, a presence 

of local organization became an essential requirement. 

Consequently, Kansarmen SL Foundation was registered in Sri Lanka as a Company limited by 

Guarantee (Not for profit) in 2010 at Registrar of Companies under the Company’s Act, No.7 of 

2007. Kansarmen SL Foundation was registered as a Non Governmental Organization (NGO) in 

2015, at the Secretariat for Non Governmental Organizations in the Ministry of Policy Planning, 

Economic Affairs, Youth and Cultural Affairs, Colombo. The staff of Kansarmen SL Foundation has 

more than 14 years of rich experience in implementing water and sanitation projects. Within this 

period, the Kansarmen SL foundation had established into a matured development organization 

in Sri Lanka. 

Mission: To transform lives by improving access to safe water, hygiene and sanitation for the 

communities in the country. 

The target group of the Foundation is therefore, always been deprived people from the least 

developed community settlement schemes, schools, orphan homes and elderly homes, all of 

which do not have access to clean drinking water and sanitation. During the last 14 years, the 

Foundation completed nearly 250 water supply and sanitation projects that are serving over 

80,000 people including poor school children, people with disabilities and aging population, with 

the support of its parent organization in The Netherlands – Stichting Kansarmen Sri Lanka. 

With the proven impact of improvement of access to clean drinking water for the reduction of 

water born diseases, human poverty, and enhancing the education and economic opportunities 

for distressed people, KSLF is ready to continue its work with local authorities, schools and 

communities to provide long-lasting solutions for the water issue in rural settings. 
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Annex A 

Budget Item Units 
Unit cost 

(LKR) 
No. Of 
units 

Total 
(LKR) 

1. Project cost         

1.1. Installation/construction         

(A) Site cleaning and preparation         
Labour days 2,000  31  62,000  

Subtotal       62,000  

(B) Construction of 6ft collection wells (2) with 4ft 
diameter and cover from natural source 

        

Labour for carrying materials to the site Man days  2,000  50 100,000  

Labour         

Head Mason Man Days 2,500  7 17,500  

Mason – Helper Man Days 2,000  21  42,000  

Mason – Helper Man Days  2,000  32 64,000  

Plumber Man Days 2,500  7 17,500  

Helper-trainee Man days 2,000  63 126,000  

Materials                                  

Concrete rings Numbers  4,500  10  45,000  

Concrete well cover-up Numbers 41,000  2 82,000  

Cement Bags 960  10 9,600  

Sand Cubic fts  13,429  3 40,287  

Subtotal for construction of 6ft collection wells        543,887  

(C) Construction of security/protector room         

Labour 

 

      

Head Mason Days 2,500  6 15,000  

Mason – Helper Days 2,000  6 12,000  

Electrician Days 3,500  3 10,500  

Materials         

Steel Numbers 1,500  100 150,000  

Cement Packs/bags 960  18 17,280  

Cement blocks Numbers 22  1500 33,000  

Gavel Cubic fts 5,500  3 16,500  

Sand Cubic fts 13,429  6 80,571  

Roofing materials Sheets 2,200  48 105,600  

Door Numbers 30,000  3 90,000  

Door Lock Numbers 1,500  3 4,500  

Door hinges Numbers 650  3 1,950  

Electric cables Meters 65  30 1,950  

Electric wires Roll 1,875  9 16,875  

Electricity supply Centers 23,000  3 69,000  
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Subtotal for Construction of security/protector room 

      
624,726 

 
  

(D) Installation of 3 water 3 storage tanks (one 10.000lts 
and two 5.000 lts) 

        

Labour         

Welder Days 2,500  16 40,000  

Plumber Man days 2,500  192 480,000  

Unskilled labour Man days 2,000  12 24,000  

Material for Water tower         

Concrete stand 2ft high, 8x8ft wide, pillar square 26x26 cm Unit 43,342  3 130,026  

  5.000 lt. Plastic tanks numbers 70,000  2 140,000  

10.000 lt. Plastic tank Numbers 100,000  1 100,000  

Subtotal for installation of 3 water 3 storage tanks (one 
10.000 lts and two 5.000 lts) 

      914,026  

(E) Layering of pipelines         

Excavation         

Backhoe machine hours 6,500 32 208,000  

Labour days 2,000 24 48,000  

Plumber Days 2,500 6    15,000  

Materials           

DN 25 GI Pipes Numbers 2,640 335  884,400  

40mm (1 1/4") PVC Pipe Numbers 704 500 352,000  

20mm (1/2") PVC Pipe 4m length Numbers 181 500 90,500  

Accessories and fixing materials for pipes Numbers 60 500 30,000  

Water meters Numbers 3,700 3 11,100  

(F) Facilities supply for the site Days 6,000 40  240,000  

Total (1.1 Installation/construction)       1,879,000  

1.2. Material transport costs         

Fuel (Vehicle running costs) 
kilo 
meters 55  345 18,975  

Vehicle maintenance Flat 30,000  1 30,000  

License & Insurance Flat 26,000  1 26,000  

Subtotal for material transport       74,975  
1.3. Project Preparation & planning for sustainability         

Feasibility & Assessment visits 

 
      

Project coordinator Days 4,350 2 8,700  
Consultant - strategy Dev. Days 6,000 2  12,000  
Travel & Transport Visit 125 295 36,875  
Accommodation Visit 7,000 2 14,000  

Subtotal       71,575  

1.4. Project Management & Supervision 

 
      

Personal         
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Project coordinator Days 4,350 15   65,250  

Consultant (monitoring, reporting etc.) Days 6,000 6  36,000  

Travelling & transport 
kilo 
meters 125 1222 152,750  

Accommodation Nights 2,500 15 37,500  
Subtotal for project Management and supervision 

      
 291,500  

 

1.5. Community training and planning workshops         
Consultative workshop/meeting/resource mapping         

Professional fee Days 7,000 2  14,000  
Workshop materials Days 8,000 1 8,000  
Refreshments Days 100 90 9,000  

Professional fee (community planning) Days 7,000  6 42,000  

Professional fee (technical operations) Days 10,000  1 10,000  

Training material cost Program  10,000  2 20,000  

Subtotal for community training & planning workshops       72,000  

Total Project costs       4,533,689  

          

2. Overheads       800,063  

TOTAL       5,333,752  

 

TOTAL       € 26.700,= 


